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Assessments
Loss Statistics 

Inspections 

Incident Investigations  
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If It Doesn't Happen
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Alaska Tanker Company 

Total P&I Loss Control Pays for All Voyage Repairs

Total PSI Losses Include: 2008 2001 2002 2083 2004 2005 2088 2007
t. Medical: Injury & IHness (below deductible) XXJCXXX XXX,XXX XXX.XXX XXX.XXX XXX.XXX XXX.XXX XXX,XXX XXX.XXX
2. Legal and Other Expense (below deduct bis'! XXX,XXX XXX,XXX KXXrXXX XXX.XXX XXX.XXX XXX.XXX XXX,XXX XXX.XXX

3. 3rd Party Damages (below deductible) xxx.xxx XXX,XXX XXX. XXX XXX.XXX XXX.XXX XXX.XXX XXX.XXX XXX.XXX
4. Total Portion Above Deductible XXX,XXX XXX,XXX XXX.XXX XXX.XXX XXX.XXX XXXXXX XXX,XXX XXX.XXX

Total 3,278,682 3,616rS4S 1, 548.270 747,551 277,143 447.514 485 687 388,873

Exceeds  
Annual Fleet-  
Wide Voyage  
Repairs 

-



Identifying Concerns

Loss Analysis 
Inspections 
Employee Complaints 
Brainstorming 



Project Selection
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Setting Priorities

Severity

Probability

High  

PriorityPriority HighHigh 
PriorityPriority 

Very HighVery High 
PriorityPriority 
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Planning
What  
Who  
When  



Implement Corrective Actions

Corrective Action Plan Corrective Action Plan 

 

Action Who When 

a) Conduct workstation evaluations    
and training for admin assistants. 

Supervisor 30 days 

b) Provide ergonomics training for 
supervisors. 

Ergo Coordinator 
or Vendor 

60 days 

c) Review ergonomics process and 
revise written program. 

Managers, 
Safety/Ergo 
Coordinator 

90 days 



Funding
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Track What's Being Done
Training 
Inspection Reports 
Incident Reports  
Loss Statistics 
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Questions???
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